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Dear Hugh,

1 am. concerned over the low production rate of State in »
of the NIS program. Although the authorined N1S staffs in State have
been budgeted at adequate levels, their contributions are presently
meeting only 35% of scheduled NIS commitments. You will also recall

that State's NIS production for fiscal yeay :957 was at the lowest level
of the past five years,

Heluted to this low production record is the continued use of
NIS personnel to support other State intelligence requiremsents.
Captain Keaneth Knowles, the NIS Pregram Coordinator, reports that
the net cumulative manhours borrowed from the NIS effort during fiscal
year 1957 were 7,066, while an additional deficit of 4, 310. 5 mandoure
bas siready occurred during the first quarter of fiseal year 1953,

This Agency bas long recogaised the advantages sccruing from
& combined NIS and departmental staff by which NIS staffing support
is afforded to the most pressing natiooal intelligence objectives
during critical world situstions. However, the routine diversion of
NIS staffs to the support of departmental work'is contrary to our
budgetsry provisions and, ! am informed, will hereafter necessitate
return of funds to the amount of the annusl manhour deficit and
possibly to the extent of actual sectien default. :

1 hope that this expression of cur views may assist you in your
present examination of this problem and in the development of such
remed:al measures as are necessary to achisve adequate N1S production.

Sincerely,
, /5%4
ROBERT AMORY, Jr.
Deputy Director /Intelligence

Mr, Hugh 5. Camming, Jr.
Director of Intelligence and Ressarch
Department of State
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ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

In re last sentence, 3rd paragraph:

Had these provisions been effective for
FY 1957 State would have been called on
to reimburse CIA in the following amounts:

a) manhour deficit - approx. $ 35,000
b) section default - $ 468,000

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
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